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Reserves Policy
Introduction

1.1 This Reserves Policy is desighed to guide the Directors of Blossome CIC a
Community Interest Company (CIC) registered in the United Kingdom, in the
management and utilisation of financial reserves. The purpose of this policy
is to ensure the organisation's financial stability, sustainability, and the
ability to fulfil its mission over the long term.

Objective of Reserves

2.1 The primary objective of maintaining reserves is to provide financial
security and flexibility to Blossome CIC. Reserves will be utilised to cover
unexpected expenses, manage cash flow fluctuations, and invest in strategic

opportunities aligned with the organisation's mission.

Categories of Reserves




3.1 The reserves will be categorised as follows:

Operating Reserves: Intended to cover short-term operational needs,
including unforeseen expenses or temporary revenue shortfalls.

Programmatic Reserves: Reserved for specific programmatic initiatives and
projects that are consistent with the organisation's mission and strategic
goals.

Emergency Reserves: Set aside to address unforeseen emergencies or crises
that may impact the organisation's ability to operate effectively.

Reserves Target Levels

4.1 The Directors will establish and periodically review target levels for each
category of reserves. The levels will be determined based on the
organisation's risk profile, financial needs, and strategic priorities.
Utilisation of Reserves

5.1 Reserves may be utilised under the following circumstances:

To cover operating deficits and unforeseen expenses that threaten the
organisation's financial stability.

To invest in strategic opportunities that align with the organisation's mission
and strategic plan.

In response to emergencies or crises that pose a threat to the organisation's
ability to fulfil its mission.

Decision-Making Process

6.1 The Directors will be responsible for approving the use of reserves. The
decision-making process will include a thorough assessment of the financial
situation, consideration of available alternatives, and alignment with the
organisation's strategic goals.



Monitoring and Reporting

7.1 Financial reports will be regularly reviewed to assess the adequacy of
reserves in relation to the established targets. The Directos will receive
periodic updates on the status of reserves, including any significant changes
or utilisation.

Review and Revision

8.1 This Reserves Policy will be reviewed at least annually by the Directors to
ensure its relevance and effectiveness. Any necessary revisions will be made
based on changes in the organisation's circumstances, strategic priorities, or

external factors.
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